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Generic prompt – generic output
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Quality prompt – quality output
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Quality prompt – quality output
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Finance needs to do more with less – to free up operational time for value creation 

8

(all numbers in € thousands) P&L
Revenue 75,000 
Business Unit 1 30,000 

Contribution MarginBusiness Unit 2 25,000 
Business Unit 3 20,000 
Revenue Structure 75,000 
Recurring 50,000 Concentration Risk
Transaction 15,000 Revenue Volatility
Other Revenue 10,000 
Other Operating Income 5,000 
Cost (34,000)
Fixed Cost (25,000)

Personnel Expenses (15,000)
Systems and Processes Digital and Data

Other Operating Expenses (10,000)
Variable Cost (9,000) Vendors/Contracts

Travel & Entertainment (5,000)
Transaction Related Cost (2,000)
Customer Acquisition and Marketing (2,000) ROI/CAC/Yield on marketing

EBITDA 46,000 
Depreciation and Amortization (2,000)
EBIT 44,000 
Income and Expenses From Financial Activities 10,000 Capital Structure OCI Buy vs. lease / TCO
EBT 54,000 
Taxes (16,200) Taxation/IC
Net Earnings 37,800 

Out of scope

In scope
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As traditional cost optimization has its limits, future growth depends on innovation and 
strategic investments — paving the way for sustainable progress via operational 
excellence.
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FOCUS AREAS

Vendor & Contract
Management Digitalization & Data Systems & Processes

Scale & Size

Foresight

First Time Right

Performance Measures

Insight

Cost/Yield per Unit

Employee Happiness

Job Attractiveness

Strategic levers and 
outcomes
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USE CASE 1 
SIZE AND SCALABILITY
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Use case 1: size and scalability
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Human interaction Non-human interaction

Scale & Size

Foresight

First Time Right

Performance Measures

Insight

Cost/Yield per Unit

Employee Happiness

Job Attractiveness

Strategic levers and outcomes

Be
fo

re
Af

te
r

Receive physical
document Step 1

Step 4

Step 2

Step 3

Document
received via mail 

in software
confirm
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USE CASE 2
RESOURCE EFFICENCY
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Use case 2: beyond data extraction – building assistants
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HR

Customer service

Legal

Agent

Fast vs. Slow, Narrow vs. Broad

• Generate: 
Summarize, 1st drafts etc.

• #contracts in Berlin

• ReAct (Reason + Act)

• Slow = Plan/Think 

• Act (e.g. calc, search)

• Check result (circle if
need)

• Reason

• Act (external/3rd Party)

• Access memory

...

iterate

• Pick components to
solve a problem
(vs. tuning)

• Search: 
#contracts in portfolio with
inflation linkage (database)

Scale & Size

Foresight

First Time Right

Performance Measures

Insight

Cost/Yield per Unit

Employee Happiness

Job Attractiveness

Strategic levers and outcomes

Narrow = programatic Mid = compound system Broad = Agent
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